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Given the novelty and complexity of designing, implementing and 
monitoring the AKIS, the European Commission (EC) launched a project 

call to support the AKIS CBs and AKIS communities in the Member 
States in improving the AKIS. This led to the proposal of  the 

modernAKIS project - Modernisation of Agriculture through more 
efficient and effective agricultural Knowledge and Innovation Systems.

https://modernakis.eu/


What is an Agricultural Knowledge and Innovation System (AKIS)?

Background:

• European Union (EU) visionary goals (e.g. European Green Deal) to 
tackle climate change, sustainability etc. 

• Timely access and ability to integrate rapidly evolving scientific 
knowledge, innovation and technological developments across all 
actors who participate in agricultural value chains is key to a 
successful transition towards the European vision 

• 2021-2027 Common Agricultural Policy (CAP) stipulates the 
importance of effective Agricultural Knowledge and Innovation 
Systems (AKISs) in this regard. 

The main players: farmers/foresters, advisors,
researchers, organizations, NGOs, networks, retailers,
media, services, various ministries…:

Defined as the organizations, systems and people, including the that
are active in the creation, dissemination and use of knowledge and
information, with the aim of supporting decision-making, problem-
solving and innovation in agriculture



 Build a European network of AKIS actors from all EU MS

 Build capacities of AKIS coordination bodies (AKIS CBs) to improve the 

organization and functioning of their AKIS

 Build capacities of key AKIS actors and coach them to set-up and 

sustain local/regional/national AKIS Communities of Practice in all MS

 Provide a knowledge exchange platform, tools and methods 

supporting knowledge flows

 Collect and exchange practice-oriented knowledge on how advisors 

and innovation support can be integrated into the AKIS

 Development of cross-border approaches to initiate and incentivize 

innovation

Project objectives 



WP1

Knowledge base

 Transformative 
AKIS Journeys

 Benchmarking 
tool & indicators

 Best and good 
practices for AKIS 
well-functioning

WP3

Cooperation structures

 Communities of 
Practice 

 General Assembly

 Network

 Digital platform

WP2

Capacity development

 Capacity 
development on 
AKIS models and 
knowledge flows

 National AKIS 
workshops

 Online modules

WP4

International exchange

 cross-country 
Communities of 
Practice 

 Topic based exchange 
(advisors and ISS, 
policy measures, 
digitalization, 
education)

Sharing project results and ensuring sustainable use

 Social media, 
website

 Yearly online AKIS 
workshops

• 2 international AKIS 
conferences



 The current knowledge transfer and advisory set-up in Malta requires 
better consolidation. 

 The CAP SP will aim to ensure a more coordinated approach to 
knowledge transfer, innovation and digitalisation in Malta among key 
actors such as the Malta College for Arts, Science and Technology 
(MCAST), Malta Council for Science and Technology (MCST), 
University of Malta, Agriculture Directorate, other private advisors 
who assist in the drafting of applications, and entities responsible for 
setting up training courses aimed at supporting arable land farmers 
and livestock breeders

 The AKIS Coordination Body will facilitate the implementation of the 
CAP SP deliverables linked to:

• Education and all types of training experiences;

• Improving the relevance and uptake of research & innovation by 
potential CAP beneficiaries;

• Knowledge Transfer and Farm Advisory Services;

• Improved networking, collaboration and development of 
innovation support services to strengthen links between 
research, registered advisors, the farming community, and 
cooperation & interactive-innovation projects, including the 
Digital Transition in Agriculture.

AKIS Coordinating Body (...based on Malta’s CAP SP)



The AKIS Coordinating Body in other MS

SWEDEN SPAIN

Co-leadership of Ministry of Agriculture, Fisheries and Food and Ministry of Science, 
Innovation and Universities at a high level (both Vice Ministers). This is important 
because Spanish Recovery and
Reflects Spain ambition for reforms in the Science, Technology and Innovation Policy 
with the commitment to strengthen the coordination and governance of Spanish 
Science, Technology and Innovation System 

• Better alignment with the governance mechanisms provided for in Title I of Law 
14/2011 on Science, Technology and Innovation e.g. the AKIS Coord Body will report 
to pre-existing coordination committees (National –Regional Committee for 
Agriculture and Food, National – Regional Committee for Science Technology and 
Innovation Policy)

• Encourages regional AKIS governance: two seats per region
• Maintains the three foreseen working groups: TRAINING / ADVISORY SERVICES / 

R&D

https://modernakis.eu/wp-content/uploads/D1.3.pdf

https://modernakis.eu/wp-content/uploads/D1.3.pdf


AKIS Coordinating Body 
General Assembly –

Biannual

Please mark your calendars for the upcoming AKIS CB General Assembly scheduled for November 14 – 15, 2024 via Zoom.



modernAKIS – Communities of Practice

1. Country-based (national) CoPs: set up at country/regional level

 multi-actor interaction and dialogue, support to AKIS CB, trust 

building among the local key actors of change

(min. 1 CoP/MS)

 will support AKIS CB’s job to implement AKIS

 Existing AKIS groups→ modernAKIS cbCoPs if they meet principles 

and perform similar functions

 3600 euro / national CoP catering, venue, travel & 

accommodation

 National CoP meetings should be organized 2-3 times per year (at 

least 1x/year as a physical meeting). Each organizer has a budget 

of 600 euro/year for national CoP meetings. This budget can be 

used for venue, catering and travel.



modernAKIS – Communities of Practice

2. Cross-country CoPs: set up EU wide (by nomination by cbCoPs)



modernAKIS – Communities of Practice

Cross-country CoPs: set up EU wide (by nomination by cbCoPs)

 focus on the learning between countries, organised around topical areas pertinent to the CAP Strategic Plans of the MS

 The ccCoPs are participatory groups composed of actors from each Member State with the aim of exchanging knowledge, 
generating capacities, and sharing good practices within the thematic framework of their interest.

 From each national CoP, one member (maximum two) will be identified internally to participate annually in the 
meetings established for the ccCoP that they join

 Each ccCoP will have 1 or 2 meeting per year

 There are 5 ccCoPs with 5 different thematic frameworks….



modernAKIS – Communities of Practice

Cross-country CoPs: set up EU wide (by nomination by cbCoPs)



https://akisconnect.eu/



https://akisconnect.eu/



Next-steps...

 Definition of the local AKIS CB set-up: who are the entities entasked with driving 
this role, and what are their responsabilities?

 Discussion on synergistic collaboration belween CAP Network and modernAKIS 
project: 

• Attendance of AKIS CB GA – online – 14-15 November 2024
• Attendance to upcoming in-person AKIS CB GAs – Who should invitations be 

directed to?
• How will AKIS items be discussed within thhe framework of the CAP 

network: frequency of meetings? Subgroups? CoPs?
• Who would be interested in representing the Maltese network/AKIS in the 

ccCoPs?



Thankyou!

Questions?


