
ESF+ Programme ESIF Policy 2021-2027

ESF+ Programme 
ESIF Policy 2021-2027

Fostering the socioeconomic wellbeing of society 
through the creation of opportunities for all and 

investment in human resources and skills

Call for Project Proposals

Information Session: Project Proposal & Application form 
28th May 2026



SFD Submission Screen

SFD Submission Screen



Submission of Application

Submission of Application

 To submit an application, you must go on the SFD website
https://sfd.gov.mt/Application/Dashboard.aspx

 The link below will take you directly to a Step-by-Step guide to register for an
account - https://fondi.eu/wp-content/uploads/2023/05/Circular-002-2023-Annex-1-
Sign-In-Procedure.pdf.
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Submission of Application

Submission of Application
 The list of open calls is displayed hereunder. Please select "New Application" next to 

the open call to initiate the application process within the call.



Submission of Application

Submission of Application

 Select the Priority listed and fill in the ‘Project Title’ and the ‘Project Summary’. Then 
click ‘Create’.



Submission of Application

Submission of Application

 Fill in the ‘Start Date’ and the ‘End Date’ of the project.

 Start date should not be before 1st January 2021.

 End date should not be after 31st December 2029.

Fill in the ‘Grant Requested’ and click ‘Save’.



Submission of Application

Submission of Application

Go on Point 2 (Left Side of the page)

Tick the ‘Specific Objectives’, ‘Actions’ and ‘Expected Results’.



Submission of Application

Submission of Application

 Fill in the ‘Output Indicators’ and ‘Result Indicators’ and click ‘Save’.



Submission of Application

Submission of Application

 Fill in the ‘Organisation Details’ and click ‘Save’.



Submission of Application

Submission of Application
 Go on Point 3 (Left Side of the page)

 Upload a signed PDF version of the application form in the first section.

 Upload a Word Document version of the application form in the second section.

You may also add any other supporting document which is relevant to the application and then click ‘Save’.



Submission of Application

Submission of Application

 Once you are ready to submit the application, please click ‘Validate’. This will tell you whether 

everything was submitted accordingly. Amendments will still be allowed after this step.

 Finally click on ‘Submit’, to submit your application. No amendments will be allowed after an

application is submitted.

 To confirm that the application has been created, you may go on the ‘Home’ icon and find the list of

applications which you have drafted/finalised at the bottom of the page.

 Make sure that once submitted, the application is confirmed (Marked ‘Yes’).



First stage Proposal  Application Form

First stage Proposal & Application Form
Part A – Administrative 

Part B – Technical



Part A - Administrative Part

Part A - Administrative Part
Points to note

•  Start date should not be before 
01/01/2021.

•  End date should not be after 
31/12/2029.

• The funding granted will be 60% 
of the total project cost. The 
total project cost cannot exceed
€200,000. Total project cost 
inclusive of VAT.

• Status of operation is either
ongoing or not yet started.



Part A - Administrative Part

Part A - Administrative Part

Points to note

• Eligible applicants should be 
either an NGO, a VO or a Social 
Partner, be duly registered and 
compliant with the relevant 
bodies.

• Applicant organisation must have 
remit to implement the project 
within its mandate.

• Targeted territories are Malta and
Gozo.



Part A - Administrative Part

Part A - Administrative Part

Points to note

• Information on VAT is requested for
VAT eligibility purposes.

• Contact Persons:
Ms Joanna Hefny
(joanne.hefny@gov.mt) and
Ms Caroline Arapa
(caroline.arapa@gov.mt)

mailto:(joanne.hefny@gov.mt
mailto:(caroline.arapa@gov.mt


Part A - Administrative Part

Part A - Administrative Part

Points to note

• Adequate overall expertise within 
the Applicant organisation and 
project partners in terms of capacity 
of organisation and years 
established.

• Past experience in EU/similar 
projects.

10 marks



Part A - Administrative Part

Part A - Administrative Part

Points to note

• Partners in the project are eligible 
for reimbursement of staff costs 
only.

• The added value of the involved 
partner/s in achieving the expected 
results.

• Evidence of the mutual benefit of
the proposed partnership.

5 marks



Part A - Administrative Part

Part A - Administrative Part
Points to note

• Applicants should note that the project proposals 
that  involve  State  Aid  will  be  considered, 
provided that the Applicant agrees to implement 
the project in line with the applicable State Aid 
Rules.

• Early discussions with the State Aid Monitoring 
Board (SAMB) and/or experts on State Aid of the 
Applicant’s  choice  are  encouraged  and  any 
correspondence  between  the  Applicant  and 
SAMB should be annexed to the application 
form.

• All Applicants of ESF+ assisted projects must 
ensure compliance with State Aid rules. If the 
rules are breached (even after the project ends), 
any grant (even if already paid) may have to be 
recovered.



Part B – Technical Description

Part B – Technical Description

Points to note

• The project proposal should
address the Specific Objective.

• The selection is mandatory and is 
one of the Eligibility Criteria.

• Indicators should be linked to this
Specific Objective.

ESO4.8 – Specific Objective

ESO4.11 – Specific Objective



• Here the Applicant is to identify the needs. In this assessment the Applicant should provide 

details of the problem identified. This section should also entail the collection of data from 

varied reliable sources as applicable including both quantitative and qualitative analysis 

from official statistical sources and/or administrative registers.

• The assessment must demonstrate how the project and its activities as applicable are 

contributing and are in line with the type of interventions selected. The aim is to 

substantiate the need for the Project proposals aimed at solving such problem.

• Consequently, the Applicant is to provide further justifications on the project coherence

with National, sectoral and EU policies.

10 marks

Why is the project being proposed and how does it address the Specific Objective of the call and respective national and European priorities?

Why is the project being proposed and how does it address 
the Specific Objective of the call and respective national and 

European priorities?



Part B – Technical Description

Part B – Technical Description
ESO4.8 – Possible Interventions ESO4.11 – Possible Interventions

Points to note
Through the above interventions, the Applicant should 
subsequently identify the expected result/s as well as 
the relevant output and result indicators which will 
be achieved through the project.



Part B – Technical Description

Part B – Technical Description

Points to note

• Evidence of how the project will 
contribute to the achievement of 
the Expected Results as identified 
in the relevant Priority in the 
Programme

• If partners are involved, evidence of 
how they will contribute to the 
Expected Results

• Innovative solutions proposed in 
this project to achieve the Expected 
Results

10 marks

ESO4.8 – Expected Results

ESO4.11 – Expected Results



Part B – Technical Description

Part B – Technical Description

ESO4.8 – Target Groups ESO4.11 – Target Groups

• With



• Following the identification of the expected result/s applicable for the 
project and the target groups, the Applicant is to explain:

• The tangible and intangible results of the project;
• The expected benefits that the project intends to achieve; and

• The Applicant should explore how the desired results will aim to 
trigger change and/or innovation. Applicants are encouraged to 
explore innovative results/solutions from the proposed actions.

• The Applicant is to assess whether the proposed actions are
contributing to the fulfilment of the enabling conditions.

Other points to note

Other points to note



• The Applicant is expected to group the key components of the project in work 
packages.

• For each work package, the Applicant needs to provide:
• a brief description of the project’s Work Packages and Activities

• the timeframe for the implementation

• the state of readiness

• the cost of activity

• the procurement procedure

• Work Package 1 includes the costs attributed to salaries of project team, 
administrative costs and publicity. This will be calculated by the MA.

Project Plan

Project Plan



Work Packages – Project Proposal

Work Packages – Project Proposal



Work Packages – Application Form

Work Packages – Application Form



Part B – Technical Description

Part B – Technical Description
Points to note

• Effective measures over and 
above the minimum legal 
requirements.

• Examples: Fundamental Rights 
and Equality Principles & 
Sustainable Development

• Gender disaggregated data 
analysis – to identify gender 
disparities.

• Prevent discrimination based on 
disability, age, race.

• Green initiatives in favour of the
environment.

20 marks



Part B – Technical Description

Part B – Technical Description
ESO4.8 – Indicators Table ESO4.11 – Indicators Table

• Selection of at least one output indicator
and one result indicator is mandatory.



Part B – Technical Description

Part B – Technical Description
Points to note

• Adequate description of the 
selected indicators in the project 
proposal including an explanation of 
the method of quantification and 
verification of targets.

• The PSC will carry an assessment of 
whether there are any unrealistic 
indicator targets which are not 
achievable.

• The contribution of the proposed 
indicators towards achieving 
Programme targets as outlined in 
the call will also be assessed.

10 marks



Part B – Technical Description -



Part B – Technical Description -
• The project proposal should clearly demonstrate the added value of the project and its complementarity with other projects.

• The proposal should present the best relationship between the amount of support, activities to be undertaken and 
the
achievements of objectives.

• The project will be assessed on the magnitude of post-operating costs against the cost of the project as well as the 
financial stability.



Part B – Technical Description

Part B – Technical Description

• Realistic figures that match with the proposed timeframes.



Part B – Technical Description

Part B – Technical Description

• The more advanced the project is, the more marks will be awarded.
• The PSC will assess the risk associated with the timeline of the project as proposed by the Applicant.
• Readiness is also assessed on the basis of tenders, which shall be evidenced such as CBA/FFS/FS, recruitment

procedures and other relevant documentation pertaining to training, scholarships amongst others.
• The Applicant should identify mitigation measures to be put in place to address the identified risks.

15 marks



Part B – Technical Description

Part B – Technical Description

• The project proposal should clearly demonstrate the added value of the project and its complementarity with other projects.

• The proposal should present the best relationship between the amount of support, activities to be undertaken and the
achievements of objectives.

• The project will be assessed on the magnitude of post-operating costs against the cost of the project as well as the financial 
stability.

10 marks



Part B – Technical Description

Part B – Technical Description
Other Eligibility Criteria

• Proof of co-financing (where 
applicable) is to be attached with the 
Project Proposal.

• The applicants shall ensure the 
submission of a complete project 
Proposal.

• Declarations should be all ticked 
including the declaration that the 
applicant is not in an exclusion 
situation.



between different
• Quality of application form

• General presentation and overall coherence
sections of the proposal.

• Proposed  budget  is  in  line  with  the  proposed  activities, 
demonstrating sound financial management and the absence of ‘Double 
Funding’.

• Adequate description and purpose of each activity being proposed 
including a work plan/Gantt chart with regards to the implementation of 
these activities.

• Proposal identifies communication strategies/actions showing how 
the use of EU Funds will be effectively publicised and communicated 
with the relevant target groups of the proposed project and the general 
public.

10 marks

Other points to note

Other points to note



Recommendations

Recommendations

• Get familiar with the ESF+ Programme and all other guidance documents issued by the

MA.

• Provide clear information on what you intend to do, how you will do it, where you will do

it, how much it will cost and who will benefit from it. If these basics are not clear.

• Clearly describe how the Applicant will meet ESIF requirements: thus, any statement of 

the obvious will not be accepted as a response to any part of this application form.

• Explain things clearly: assume the reader will not be familiar with your proposed activity 

or organisation.

• Explain any acronyms.

• Be focused and realistic: unrealistic targets may result in the application being rejected

and/or penalisation at Project Selection Stage. 36



Submission of Application

Submission of Application
Proposals are to be filled in a Word Document and are to be submitted on www.sfd.gov.mt/application

Access to Application form and Deadline for submission of applications:

ESO.4.8. Active inclusion and employability  deadline 22nd June 2026-first stage application 
 deadline 21st July 2026-2nd stage application

https://fondi.eu/what-funding-is-available/active-inclusion-and-employability-2/

ESO.4.11. Equal access to quality social and healthcare services  deadline 22nd June 2026- first stage 
application  deadline 21st July 2026-2nd stage application

https://fondi.eu/what-funding-is-available/equal-access-to-quality-social-and-healthcare-services-3/
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Contact Details

Contact Details

State Aid Monitoring Board 
St. Calcedonius Square 
Floriana FRN1530

Malta
Telephone
(+356) 2125 2757

Email: sambnotif@gov.mt
Website: https://stateaid.gov.mt/state-aid-documents/

mailto:sambnotif@gov.mt
https://stateaid.gov.mt/state-aid-documents/
https://stateaid.gov.mt/state-aid-documents/
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Contact Details

Contact Details

Secretariat to the Project Selection Committee, 
Planning and Priorities Co-ordination Division, 
The Oaks Business Centre, Block B,

Triq Farsons, Malta
Tel: + 356 25552690
Email: fondi.eu@gov.mt 
Website: https://fondi.eu/

mailto:info.eufunds@gov.mt
https://fondi.eu/
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