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The Rrchitecture of the New 2018-2020 MT RDP
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Mapping of MT needs vs
EU Priorities & Focus Areas

Water, wastes and energy:
improving sustainable use and
generating renewable energy

Maltese quality produce:

improving guality, traceability,
strategic marketing, adding
value, branding and promotion

Sustainable livestock: improving
resource efficiency,
competitiveness and
productivity, and welfare

Land and i it -
managing habitats and features

Wider rural economy and
quality of life — developing rural
tourism, rural skills and
promoting social inclusion
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Art I - Knowledge
transfer and
information actions



Art IS - Hdvisor\,
Services, farm

management and

farm relief services



Art 16- Quality
schemes for

agriculture products
and foodstuffs
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Art 19- Farm and
business development

Art 25-Investments



Art 25-Investments
improving the
resiience and

environmental value of
forest ecosystems
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Tools/Rpproaches



Communication
Training
Rnimation
Polic1 development

NRD par ticipati



etting up of Operational Groups

-ocus on Research and \nnovation

Pilot/demonstration projects

Short supp|~| chains
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Managing Hu'l’hori‘h,

Responsible for
designing, developing
and delivering the RDP

.including all communication
activities, management of the
NRN, LRGs, EIPs, MEE, TR

... as well as project selection
and project management.



Paying ngno'

Financial management of
the ROP - processing of
payments and various
controls.

Responsible for the
management of are

based applications




Moni'h)ring Committee

Composed of Private/Public
bodies £ EC representation

I(esl role to develop selection criteri

that ensure best quality proposals i
line with ROP priorities

Chaired bs, MA



Challenges




tteavy resourcing in MR required

Targeted/specific resourcing required

Foreign expertise required to
complement and support

Clear roles/demarcation with PR




Capactty
imited knowledge & ski

Sfeep Iearning curve
for new staff

Importance of a staf4
'l'raining plan
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Limited TR budget

Fixed costs to be prioritised

mitations in effectiveness a
2ach of certain activities
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Development of front
end of (T systems

Update of GIS

Fulfilment of reporting
requirements



Delivery of the ROP




Upen Call Rpproack

One call for all measures

Periodical evaluation
of proposals

tegrated approa



\Information materials in place

Communication activities launchecd

Trained staff in place

Rural Rnimators









Questions??




