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Overall Objectives - EEA and Norway Grants 2009-2014

To reduce economic and social disparities
with the European Economic Area

To strengthen bilateral relations between
Donor States and Beneficiary States
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Total Grant
Value to
Malta
€4.5M
EEA Grants Norway
Grants
€2.9M €1.6M

Programme period: 5 December 2012 — 30 April 2017
Projects’ eligibility deadline — 30 April 2016



Pre-defined projects (EEA Grants) duE glales

Programme areano. 7 Wi

asmr

Prion_t'y sector:

EEA GRANTS Adaptation to Climate Change
2009-14

Oil/HNS Spill Response Capacity Building for
the Protection of Malta’s Seas

Transport Malta
Grant: €442,202

Donor Partner: The Norwegian Coastal
Administration (Kystverket)
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Priority sector:

EEA GRANTS Conservation and Revitalisation
2009-14 of Cultural and Natural Heritage

A new environment management system
for the Hal Saflieni Hypogeum World
Heritage Site

Heritage Malta
Grant: €748,425
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Priority sector:
EEA GRANTS Integrated Marine and Inland
2009-14 Water Management

Malta Water Conservation Awareness Centre
Office of the Prime Minister + PARK
Grant: €806,288
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Pre-defined projects (EEA Grants)
— cont’d

Fund Operator: SOS Malta
Grant: €500,000
12 projects addressing horizontal concerns

gramme area no. 10

EEA GRANTS
2009-14

The EEA Financial Mechanism
shall contribute to the
reduction of economic and

social disparities in the
European Economic Area,

and to strengthening the
bilateral rel. between the
EEA EFTA States— Iceland,
Liechtenstein and Norway —

and the Beneficiary States. The
programme area shall contribute
to these two overall objectives

Priorig); sector-
Civil Socie

Funds for Non-Governmental

Organisations
Objective

Strengthened civil society development
and enhanced contribution to social
justice, democracy and sustainable
development

Expected outcomes
* Active citizenship fostered

* Increased involvement of NCOs in policy

and decision-making processes with local,

regional and national governments

» Cross-sectoral partnerships developed,
particularly with government
organisations at local, regional and/ oc
national level

« Democratic values, including human
rights, promoted

« Advocacy and watchdog role developed

+ Developed networks and coalitions of
NGOs working in partnership

« Strengthened capadty of NGOs and
an enabling environment for the sector
promoted

= Increased contribution to sustainable
development achieved

* Provision of welfare and basic services to
defined target groups increased

« Empowerment of vulnerable groups




Pre-defined projects (Norway Grants)

NORWAY Capacity-building and Institutional
GRANTS Cooperation between Beneficiary State
2009-14 and Norwegian Public Institutions, Local

and Regional Authorities

A Partnership for Creative Governance
Department for Local Government
Grant: €273,680

Partners: Norwegian Association of Local
and Regional Authorities (KS), Council of
Europe, Local Councils Association

eea norway
grants grants

NORWAY Correctional Services, including
GRANTS Non-custodial Sanctions
2009-14

Renewing the Centre of Residential
Restorative Services (CORRS)

Ministry for Home Affairs and National
Security

Grant: €1,092,720
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Enhancing Social Dialogue and Labour Institutions

Department of Industrial and Employment Relations

Fund Operator: Innovation Norway
Grant: €16,000

NORWAY
GRANTS
2009-14

Global Fund for Decent Work and
Tripartite Dialogue

Objective Expected outcomes

Decent wock promoted and trgartte * Irprowed SO0K SEOPUe I WOatne Saopae

St ures and practoes

5« Enhanced enderstanding of the benefits of

Secert work

. * Enbhanced acorss % emgloyment and
ParCSEnon © T bou market

* Erhanced focus on T 100 demenson. of
workforte mobaity

* Advarcement of perder eguality and non
Srcrere st  the wodgiace
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Salance

* Worker adagtalelty and Mvlong marmeng
POt vt STEroved
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Overview of the implementation of
the EEA FINANCIAL MECHANISM
and
the NORWEGIAN FINANCIAL MECHANISM
2009 - 2014

2014
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Key activities — 2014 grants  grants

January

[ Official launch of Transport Malta project

U Third meeting of the Monitoring Committee

1 Submission of the first combined Strategic and Annual Programme
Reports, Technical Assistance Report and Audit Plan for 2014

1 Revision of the Monitoring Plan

J Requirements Analysis for CARS finalised
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Key activities — 2014 (cont’d) grants  grants

February

1 Official launch of Department for Local Government project

(1 Forecasts of likely payment applications
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Key activities — 2014 (cont'd) grants  grants’ /

March

(J Communication Workshop organised by FMO in Bucharest
O Interim Financial Report (IFR) 7 for Technical Assistance and
IFRs 2 for EEA Programme and Norway Programme

O Annual Meeting with Donors and FMO
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Key activities — 2014 (cont’d) grants  grants /

May
J Forecasts of likely payment applications

July

1 IFR 8 for Technical Assistance and IFRs 3 for EEA Programme and

Norway Programme
August

O Issue of Expression of Interest for bilateral initiatives between
Project Promoters and Donor Partners

September

 Participation of NFP and Certifying Authority at Risk Management
and Good Governance Seminar organised by the FMO in Tallinn

(J Forecasts of likely payment applications
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Key activities — 2014 (cont’d) grants  grants

October

Raising Children witha . |
Positive Parenting Approach.

J Promoting the Grants at Notte Bianca

“Hey Karl, you've srmved? If you give me 3 minute, we G
2 doy

1 Bilateral seminar organised with MFSS: Launch of ﬁ
draft ‘Positive Parenting Policy’ Af s

R isso

apol positive parentang.
ntroduced.” 4

A Positive Parenting Policy

for Malta

| e, l = 2014-2018

; i & - . : = Draft Copy for Public Consultation
Working together

for our future

STy b i e

apesian 2 Aol
Maily, et eaests
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Key activities — 2014 (cont’d) grants ~ grants /

November

 IFR 9 for Technical Assistance and IFRs 4 for EEA Programme and
Norway Programme

O Participation of NFP at FMO annual workshop, Brussels

December

1 Forecasts of likely payment applications
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Key activities — 2014 (cont’d) grants  grants

Along the year....

 Bilateral Meetings held regularly with Project Promoters and line
Ministries (Programme Implementation Departments)

1 Project Progress Reports filled by Project Promoters tri-annually
d Administrative and on-the-spot checks

d Manual of Procedures updated (www.eeagrants.gov.mt /

WWW.nhorwaygrants.gov.mt )



http://www.eeagrants.gov.mt/
http://www.norwaygrants.gov.mt/
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Project Achievements — 2014 grants  grants /

J Transport Malta

- award of contract ‘Studies on pollution risks from oil industry
offshore drilling’ - €33,000

J Heritage Malta

- award of contract ‘Condition Assessment of Hypogeum’ - €30,250

(J Department for Local Government

- Training Needs Analysis concluded
- National Training Strategy started

- Performance Management Indicators identified
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Budget review grants  grants
Total Contracted Total Incurred

eligible by end 2014 incurred by 2014

expenditure (€) end 2014 (€)
(€) (€)

TA/ BFn 67,500 30,963 23,657 7,034

MTO2 - 2,516,471 262,479 57,144 25,321
EEA

MT 04 - 1,694,118 135,346 72,809 63,822

Norway

IFRs 2014

Verified +
claimed

(€)

13,442

24,039

62,210



Indicative work plan — 2015

Period
January

February

March

Ql

ICELAND
LIECHTENSTEIN
NORWAY

Activity

Submission of draft Annual Meeting Agenda to
FMO

Monitoring Committee

Submission of combined Strategic and Annual
Programme Reports + Annexes to FMO

Annual Meeting and approval of Strategic and
Annual Programme Reports

Interim Financial Reports for Programmes MT01
(EEA), MT02 (Norway) and MT04 (Technical
Assistance)

Launch of Project MT02/7: Malta Water
Conservation Awareness Centre

Launch of Project MT04/2: Renewing the Centre
of Residential Restorative Services (CORRS)

Implementation of enhancements to the
Computerised Accounting Records System (CARS)

grants

Y
norway
grants

Responsibility

NFP

NFP + > FMC/NMFA
NFP/PO>CA

Project Promoter: Office of the
Prime Minister

Project Promoter: Ministry for
Home Affairs and National
Security

NFP
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Indicative work plan — 2015 grants

Period

April

Q2

July

September

November

Activity

Publishing of Strategic and Annual
Programme Reports and Annual Meeting
minutes on FPD website

Mid-term promotional and information
activity (€4,812)

Interim Financial Reports for MT01, MT02
and MT04

Submission of annual TA budget for the
following year

Interim Financial Reports for MT01, MT02
and MT04

Y
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Responsibility

NFP

NFP/PO+FMO+FMC+NFMA

NFP/PO>CA

NFP > CA> FMC/NMFA

NFP/PO>CA
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Monitoring Plan for 2015 Qggaants ey

One on-site visit on one chosen project per programme (1 EEA + 1 Norway)

Administrative checks upon award of contracts and prior to verifications

Bilateral meetings with Project Promoters and line Ministries

Project Progress Reports — tri-annually

Regular financial and physical monitoring of projects

Regular monitoring of CARS - financial management and expenditure
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Irregularities and Audits grants  grants’ /

Audit Authority found no Irregularities detected before
systematic risks IFRs — no financial recoveries

e EEA — Hypogeum project
— RfQ Vs product

e Norway — DLG project
— selected quotation Vs
invoice
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Project launch events

Oil/HNS Spill Response Capacity Building A Partnership for Creative Governance —
for the Protection of Malta’s Seas - Department for Local Government

Transport Malta
22 January 2014

20 February 2014
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Participation in national events

Learning about the Hypogeum project Promoting the Grants

{ H ’
‘Science in the City’ Notte Bianca

27 September 2014 4 October 2014



Information and Publicity —
Websites
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KEEPING OIL AWAY FROM MALTESE SHORES

nooaon

Grants’ website www.eeagrants.org

featuring Transport Malta project
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NORWAY

eea norway
grants grants
Jnds.gg_/._ml'” et -

bmvssrmc N
O ATRE

Investing in your
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LATEST:

CONTACT INFORMATION
23 Postal Information

USEFUL LINKS

2295 7423 / 2265
23 Email
= ~y

MEU Q eea norway

[y -Cel] Malta-EU Steering grants grants
Commiittee

X e EEA Gra'-l\-hlcfl‘)-}Ol-l

4 Norway Grants 2009-2014

‘Learn more’ about the Grants on the
Ministry’s website www.eufunds.gov.mt



http://www.eeagrants.org/
http://www.eufunds.gov.mt/
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Bilateral relations eea norway

grants grants
- National Level

Experts from Norway and Malta shared
studies on constructive parenting during the
launch of draft ‘Positive Parenting Policy’

10 October 2014



Bilateral relations - . Gl Ny
Donor Project Partners

Steering Committee meeting
Department of Local Government,
Norwegian Association of Local and
Regional Authorities (KS), Council of
Europe, and Local Councils Association

Transport Malta and Norwegian Coastal
Administration
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Risks — National Level grants  grants
more prominent being....
Risk Mitigation measure
Insufficient time for project Regular contact between National Focal
implementation Point/ Programme Operator (NFP/PO) and

Project Promoters (PP)

Possible delays in procurement  Regular contact between NFP/PO and PP.
Regular contact between NFP/PO and
Department of Contracts.



Risks — Programme Level

common concerns....

Risk

Delays in tender adjudication /
appeals that would have a direct
impact on the overall timely
execution

[N
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Mitigation measure

Source out appropriately briefed
adjudicating committee members well in
advance

Undertake market research prior to tender
issue

List clear requirements on tenders to avoid
misinterpretation

Project Promoters who have not yet signed
project contracts are strongly advised to
start the procurement process and stop
before signing procurement contracts
(expenditure eligibility issue)
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Risks — Programme Level (cont’d) grants  grants
common concerns....
Risk Mitigation measure

Shortened project eligibility period Carry out some project activities sooner than
(from April 2017 to April 2016) =  planned to win time
less time to implement projects

Resignation of staff = further Appoint replacement at the earliest
project delays

Loss of expertise along the course Engage expertise on contractual basis to
of project implementation ensure availability and continuity of work, and
against performance guarantee

Delays in securing MEPA planning MEPA is on board and aware of project
permit eligibility deadline + projects’ significance

MEPA was an active partner in the CoRRS’ site
selection process
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Risks — Programme Level (cont’d) grants  grants
Risks Mitigation
Other risks identified within Hold regular bilateral meetings with
each project Project Promoters to detect possible risks

and together discuss mitigation measures

Carry out administrative and on-the-spot
checks to detect irregularities prior to

verification
Non-timely cooperation Perform consistent and vigilant
between stakeholders monitoring

Follow up on actions by responsible body
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More information can be found on: www.eeagrants.gov.mt / www.norwaygrants.gov.mt

and www.eeagrants.org



http://www.eeagrants.gov.mt/
http://www.norwaygrants.gov.mt/
http://www.eeagrants.org/

