
Assistance in Project 
Development, Writing and 
Implementation
Darren Grasso – Head Project Support, SEM



• Information & outreach

• One-to-one meetings 

• Information sessions 

• Training sessions

Inform & Engage 
Stakeholders 



• Project Development & Writing

• Project Implementation 

Support Stakeholders  



• Defining the problem

• Compiling the needs analysis

• Identifying the Aim & Objectives 

• Identifying the Results & Impact

• Planning a good dissemination plan 

Project Development & 
Writing 



• Understanding the terms and conditions of the grant agreement 

• Information on procurement procedures

• Assistance with project reporting

• Facilitate communication between Competent Authority and Beneficiary

Project Implementation



https://sem.gov.mt/information/information-documents

Project Implementation 
Resources 

https://sem.gov.mt/information/information-documents


Thank You
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