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BMVI SO2 263
Upgrading of existing consular post in line with Schengen standards

The project seeks to:

 Upgrade consular procedures and infrastructure to
accommodate the growing visa demand

* Reinforce Malta’s dedication to broadening its
international consular network while optimising the
utilisation of current resources

 Budget available: Euro 2,936,475
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Upgrading of existing consular post in line with Schengen standards

Objectives:

Enhance security measures

Optimise consular office space

Streamline visa issuance process

Ensure compliance with Schengen Acquis
requirements




#2855 GOVERNMENT OF MALTA

OFFICE OF THE DEPUTY PRIME MINISTER

MINISTRY FOR FOREIGN AFFAIRS

- AND TOURISM
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

BMVI SO2 263
Upgrading of existing consular post in line with Schengen standards

Key Key Activities

Conduct Conduct a risk assessment of consular office

OeIETSI IR Collaborate with stakeholder to implement security improvements

Redesign Redesign consulates for better space utilisation
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Upgrading of existing consular post in line with Schengen standards

Expected
Qutcomes

Upgraded consular offices
Improved security

More efficient use of space
Streamlined visa processing

Strengthened consular outreach, in line with Malta’s Strategic
goals
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BMVI SO2 263
Upgrading of existing consular post in line with Schengen standards

PROJECT SO FAR

 |[dentified a property to serve as chancery

 Engaged a Project Management Team to assist with the
procurement process, permitting and project oversight

* Malta Project Team has concluded all drawings, technical
specifications and Bills of Quantity
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BMVI SO2 263
Upgrading of existing consular post in line with Schengen standards

CHALLENGES

» Availability of equipment in line with Schengen requirements
* All items would need to be shipped from outside Ethiopia

* Finding the right expertise to carry out the works

e Security concerns
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BMVI SO2 263
Upgrading of existing consular post in line with Schengen standards

Publication of

tender document Start of Project

Q12026 Q3 2026
Contract Award Project
Q2 2026 Completion

Q3 2027
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BMVI SO2 263

Upgrading of existing consular post in line with Schengen standards

PROJECT SO FAR

 Move to a different floor within the same building
* Presently concluding a lease agreement

» Seeking to identify a Project Team to assist with the
procurement, permits and project oversight



GOVERNMENT OF MALTA

y OFFICE OF THE DEPUTY PRIME MINISTER
INISTRY FOR FOREIGN AFFAIRS

£ ND TOURISM
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

BMVI SO2 263
Upgrading of existing consular post in line with Schengen standards

ldentification of

Project Management Publish Tender
Team Document
Q12026 Q12027
Drawings, Techncial Contract Award
Specifications, Bills Q3 2027

of Quantity, Permits
Q3 2026
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Mission based
officers (50% of

Reimbursement of
Salaries for officers
working on visas

Locally Engaged
Personnel (100% of

Budget available
Euros 1,766,648.14




BMVI SO2 262 Operating Support for Visa Policy
Strengthening Capacity in Consular Posts
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THANK YOU FOR YOUR ATTENTION




